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Outsourced Financial Management Solutions

INTRODUCING OFM SOLUTIONS

Outsourced Financial Management (OFM) Solutions provide a comprehensive range of outsourced
financial services to high potential start-ups and high-growth companies in the technology, software and
other sectors. OFM Solutions provide all the services of an in-house finance function but on a more
flexible and cost effective basis.

OFM Solutions provide and support solutions, which will improve the financial management of your
business. We have detailed knowledge of the finance environment and understand the challenges being
faced by companies in the technology sector. We provide scalable solutions to finance issues that adapt
as your business requirements change. Using the services of OFM Solutions will allow your management
focus on the core aspects of your business.

OUR SERVICES

OFM Solutions provide a complete range of outsourced services designed to effectively manage all
finance aspects of your business.

ACCOUNTING, TAX & CORPORATE

FINANCIAL MANAGEMENT

Financial Planning — OFM Solutions provide
professional, effective and robust financial
planning of your business going forward. Effective
financial planning helps you better understand and
manage the challenges and likely future
challenges of your business as the business
develops.

Financial Reporting — OFM Solutions provide
best practise financial reporting. The clear, timely
and accurate financial reporting provided enables
your management team and Board to improve its
decision making process and focus on the core
business.

Cash Management — OFM Solutions will help you
maximise control of your cash reserves, ensure
rigorous debt collection processes and expenditure
planning. Improved cash management will assist
with improved visibility and predictability of your
business's future cashflows.

Cost Management — OFM Solutions will assist

you in ensuring that your cost base is in line with
your peer companies.

Operations Management - OFM Solutions can
provide efficient billing, debtors management and
ensure effective finance operations management
in your business.

TESTIMONIALS

GOVERNANCE

Accounting — Full financial and management
accounting services, record keeping, assistance
with accounting system selection and
implementation.

Tax — Corporation tax, PAYE, VAT and a range of
other tax services.

Corporate Governance - Statutory financial
reporting and company filings. Company Register
administration and Board Secretarial duties.

FINANCING & OTHER SERVICES

Financing — OFM Solutions will help prepare you for
a fund-raising, we'll assist with the preparation of your
business plan, we'll ensure that your financial
projections are properly stress tested and ensure the
projections will answer many of the questions likely to
be posed by a VC or other potential investor. We will
prepare you for financial due diligence and present to
potential investors as part of your management team.

Commercial Contracts — OFM Solutions will
assist in getting you the best possible contractual
terms and advise on revenue recognition.

El Grants - OFM Solutions have particular
expertise and will assist with the whole EI grant
process from application to claim.

'OFM Solutions provide best practise financial reporting and financial planning skills, they have certainly
added value, reliability and consistency to our Finance function'.

Philip Sharpe, Director, Danu Technologies

'OpenJaw Technologies has been using the services of OFM Solutions for a number of years. We were
impressed by their ability to work with us as OpenJaw transitioned from a small technology start-up company
based in Dublin to one with an international presence and over 40 customers worldwide. OFM provides an
efficient, timely and cost effective solution to our Finance function; an excellent team and well recommended!

Keiron Branagan, Chief Operations Officer, OpenJaw Technologies
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